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[ Opening Doors: A Look at Our Scholarship Program j

As students across Canada return to school this fall, we at Roots of
Change are turning our attention to education in Nicaragua — and
to the incredible impact our scholarship program continues to have
on young lives.

Sometimes referred to as our Fund for Higher Education, this
program was created not only for top academic achievers, but for
students who show determination, promise, and genuine financial
need. Whether they attend university or technical school, the
goal remains the same: to open doors for young people striving
to build better futures for themselves, their families, and their
communities.

The story of the program began in 2008, when longtime supporters
John and Raymonde Schile, traveled to Nicaragua on a Roots of
Change delegation. While staying with the Sdnchez family in Cinco
Pinos, they met two young daughters — llsa and Mirian — who
dreamed of continuing their education but had no means to do

so. John and Raymonde, both retired teachers, felt compelled to
act. With the support of our founder, Father Denis, what started

as a desire to help two girls became the foundation of our formal
scholarship program.
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Founding members John & Raymonde Schile with the Sdnchez family, including
two of the very first Roots of Change Scholarship recipients.
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Since then, 66 students have received scholarships; 50 have
completed their post-secondary programs, and 16 are currently
studying. Each number represents a life changed — a story of
perseverance, transformation, and hope.

In recent years, graduates have completed degrees in teaching,

nursing, accounting, engineering, medicine and the social sciences.
Employment in Nicaragua is limited, but each student enters the
workforce with a resilience forged by overcoming real barriers.
Two graduates, Yeirin and Erwin Carrasco, now work at a call
center in Managua and recently served as interpreters for a Roots
of Change delegation — a full-circle moment made possible

by donor support. Another graduate, Rider Espinoza, found
employment in Somotillo thanks to the requirement that applicants
hold a post-secondary credential. He writes:

“Thanks to FUNDACCO for the financial support and guidance you
gave me to complete my studies. | am working, even if it’s not in
my profession, because the main requirement was to be a graduate
— and thanks to God, | got the job that now allows me to bring
food to my family.”

Many former scholarship recipients are now using their education
to serve others. Among them:

- Dilson Josué Garcfa (Doctor) — Hospital in Bluefields

- Leylis Vallecillo Escalante (Accounting and Finance) - Cruz Lorena
Company, Somotillo

- Ericka de los Angeles Santana (Teaching) - Sarita Mora
Elementary, San Benito

- Mabel Anahi Molina (Nursing) - Private nurse, Managua

- Aura Luisa Vilchez Garcia (Marketing and Advertising) - TIGO
Nicaragua

- Glandys Johana Maradiaga (Social Sciences) - Mayor’s Office of
Villa Nueva

- Glendys Paulina Martinez (Social Work) — Seeking employment
- Yaneris Yurien Méndez (Teaching) - La Carreta School, Somotillo

Two students are expected to graduate in December 2025: Ritza
Nayelis Dominguez (Language and Literature) and Keyling Vanessa
Gonzalez (English).

For many young people in rural Nicaragua, options after high
school are limited. Without higher education, the most accessible
jobs are in call centers or clothing factories — work that is

often physically demanding and low-paying. Technical training

or university studies offer a pathway to meaningful change,

not only for individual students but for their families and entire
communities.

“We believe deeply in education,” John says. “It’s the key to
breaking the cycle of poverty.”



[ Opening Doors (continued) j [ The Backpack Project: Year Four! j Sweet Beginnings: Building

Students apply through our trusted partner  As we begin the fourth year of the Backpack Resilient Communities Through
FUNDACCO and are selected based on Project, we’re reminded that sometimes the Beekeeping in Somotillo
financial need and commitment to their simplest gestures can create the greatest ; :

studies. Each scholarship covers tuition, change. Each backpack represents more than This Christmas season, as we celebrate
books, school supplies, uniforms, and just school supplies—it’s a symbol of possibility, ~&enerosity and growth, we’re inspired by
transportation. A donation of $820 CAD dignity, and hope for students and teachers in a new initiative bringing opportunity and
supports one student for a full academic Nicaragua. hope to four rural communities in Somotillo,

year. Programs typically last five years. Nicaragua.

Donors can sponsor an individual student or
contribute to a general fund that supports
multiple learners.

The Beekeeping Project — Strengthening the
capacities of beekeeping families in Somotillo,
Chinandega — is helping families build a more
sustainable future through honey production.
With support from FUNDACCO, 20 families
across Las Lajitas, La Danta, El Caimito, and El
Rodeito are learning the art of beekeeping.
Through hands-on training, technical
guidance, and the creation of community
apiaries, these families are gaining the tools
and knowledge to improve their livelihoods
while caring for the environment around
them.

While one-time gifts are deeply appreciated,
long-term commitments help us forecast
needs and ensure students canrely on
support throughout their studies. Even

a pledge of $100/year over five years
strengthens the stability of the program.

“It’s an honour to help someone in need,”
John shares. “For those of us who are
fortunate enough to give, this is truly a

blessing.” . . o
In a region where climate change and limited

job opportunities have deeply affected rural
life, particularly for young people, this project
offers a sustainable way forward. Beekeeping
not only provides a new source of income, but
| also supports agriculture through pollination
and biodiversity.

As the Nicaraguan school year begins

in February, we are already working to
secure the funds needed to welcome new
scholarship recipients. If you would like to
be part of a young person’s journey, please
consider donating to the Roots of Change
scholarship program. Every dollar opens a

door — and every open door leads to hope. Each community group of five beekeepers

receives training in apiary management,
disease prevention, and honey harvesting,
along with equipment and materials to
establish their hives. Beyond honey, families
And as John reminds us, your prayers and are exploring new value-added prgducts such
your encouragement matter too. This year, our goal is to reach 300 students and 15 2> WaX and candles to expand their markets
teachers, ensuring that classrooms are filled with and strengthen financial resilience.

the tools, confidence, and joy that make learning  With a modest budget of $12,400.92 USD, this
come alive. The total cost for the 2026 project project is already generating something far

is US $4,000 (approximately CA $5,520)—just greater than income — it’s cultivating hope.
CA $18.40 per student to help a child begin the
school year ready to learn.

You can scan the QR code below to donate
online. Be sure to mark your donation
‘Scholarships’.

Over the past four years, your generosity has
turned this project into something truly special.
Every contribution—large or small—helps

ease the burden on families and strengthens
communities through education. Thank you

for believing, once again, in the power of
opportunity and the promise of a new school

year.
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Every hive represents a new beginning:

a step toward economic independence,
environmental stewardship, and stronger,
5 more resilient communities.

Interested in Visiting Nicaragua?

If you would like to lead or join a future
delegation, we’d love to hear from you!

Please contact our Delegation Coordinator,
a single bee. Together, these families are

Angy Spiller, at o ' o
il gy >p ,f h Recipients of the 2025 Backpack Project proudly  creating something extraordinary: a sweeter,
angy.spi er@rootso change.ca holding up their school packets filled with essential — more sustainable future for all.
/) supplies.

| This Christmas, we’re reminded that
meaningful change often starts small — like

( 2 P.O. Box 92 St. Albert, Alberta Canada T8N IN2  Phone: 780-405-8084 www.rootsofchange.ca )




[ Investing in Tomorrow: The Roots of Change Endowment Fund ]

In 2011, Roots of Change took an important step toward ensuring our
mission would continue for generations to come. Partnering with the
Edmonton Community Foundation (ECF), we established the Roots
of Change Endowment Fund — a long-term investment that provides
steady support for our programs in Nicaragua, year after year.

The principle behind it is simple yet powerful: the original donations
remain untouched, while the interest earned not only grows the fund
but also helps us support projects each year that promote education,
sustainability, and empowerment. Through this partnership, our funds
are professionally managed and carefully stewarded to ensure both
growth and long-term stability.

Today, we’re privileged to have eight endowment funds, all managed
by ECF, that collectively support 10% of our annual ongoing programs.
These funds include initiatives such as agricultural projects, post-
secondary scholarships, and emergency relief — all created by
generous donors who wanted their gifts to have a lasting impact.

The endowment fund gives Roots of Change something every small
charity dreams of: stability. It ensures that, regardless of fluctuations
in annual donations, there will always be this reliable support for the
people of Nicaragua. It’s a living legacy that continues the vision of
Father Denis — to invest in the future and create lasting change.

Anyone can be part of this legacy. You can contribute to an existing
fund or even create your own named fund with a gift of $10,000 -
either today or through planned giving. Every contribution strengthens
the foundation that sustains our mission, year after year.

This Christmas season, we invite you to consider a gift that goes
beyond the holidays — an investment in hope, in people, and in the
future.

To learn more or make a contribution, visit www.ecfoundation.org and
search “Roots of Change Foundation”, or contact us directly at info@
rootsofchange.ca.

Roots of Change Foundation Endowment Funds

Edmonton Community Foundation

$260,185

2012 2013 2014 2015 2016 2017 2018

Endowment Value

[An Experience That Changes Lives ]

Have you ever dreamed of doing
something that truly makes a difference?
Roots of Change is now accepting
applications for unpaid internships in
Nicaragua for spring 2026 — and this
might be the opportunity you’ve been
waiting for.

Maybe you’re a university student looking
for a work placement, someone hoping
to volunteer abroad for a few months,

or simply looking for a meaningful
adventure before starting your next

life chapter. Whatever your reason, this
experience will stay with you for life —
filled with connection, purpose, and the
chance to see change happen up close.

If this sounds like you (or someone you
know), we’d love to hear from you!
Please reach out to Danielle at danielle@
rootsofchange.ca for more information.
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=) [ Giving That Goes Even Further ]

If you work for the Government of
Canada, the annual Government of
Canada Workplace Charitable Campaign
(GCWCQ) is underway — and it’s a
wonderful way to give back this season.

Through ePledge, you can direct your
donation to any registered charity,
including Roots of Change Foundation.
You can choose to give through a one-
time or monthly credit card donation,
or even through payroll deduction.
Every contribution, big or small, helps
us continue our work supporting
communities in Nicaragua.

The GCWCC campaign runs from
September 26 until mid-December 2025
— so there’s still time to make your gift
count.
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A Season of Gratitude

As another year draws to a close and we begin to feel the quiet
turn of the season, we pause to reflect — with grateful hearts
— on all that has been made possible through your generosity,
compassion, and belief in community.

At Roots of Change, we have always known that lasting
transformation doesn’t come from grand gestures alone — it
comes from steady, faithful support, guided by the values of
love, service, and solidarity. This year, because of you, children in
rural Nicaragua walked to school with backpacks full of supplies.
Farmers planted seeds with hdpe. Students pursued education
beyond what they ever thought possible. Families felt seen,
valued, and supported —not by strangers, but by neighbours in
a global village, united'in Christ’s call to care for one another.

Your giving has not just funded projects; it has restored dignity,
nurtured dreams, and built bridges between worlds. It has been
a living expression of the Gospel — faith in action.

‘As we enter this holy season of Advent — a time of waiting,
wonder, and hope — and look ahead to the joy of Christmas, we
want'to say thank you. Thank you for standing with us. Thank
you for believing:in the power of grassroots change. And thank
you for being part of a story that is still unfolding.

From.our Roots of Change family to yours, may this Advent and
Christmas season bring peace to your heart, warmth to your
~ home, and the quiet joy that comes from knowing you’ve made a
difference — and helped reflect God’s love in the world.

W
-1 =

With gratitude,
The Roots of Change Board

Help us Continue Planting Seeds of Hope
Donations now accepted by e-transter: donations@rootsofchange.ca

2025-26 Board of Directors

Officers:

Vice President - Rod Valdes
Secretary - Lucille Damer

Treasurer - Mel Kammerer

Project Administrator - Ken Handford
Donations - Carolina Correia
Directors:

Get Involved - Help Shape Our Future

Roots of Change is built on the passion of its
volunteers - and there’s always room to grow.
Whether you would like to help with a project,
join a committee, or explore future leadership,

we would love to hear from you.
info@rootsofchange.ca

Donate Through PayPal Giving Fund - No Fees!
Want to donate by credit card without fees? PayPal
Giving Fund Canada lets you give online without
the 2-3% processing fee that the Foundation would
normally pay - so 100% of your donation goes to the

Roots of Change Foundation.

Simply search “PayPal Giving Fund Canada” in your
browser, click “Donate Here,” and search for Roots
of Change Foundation.

You’ll receive an official tax receipt from PayPal
Giving Fund Canada, and we’ll be notified once your
gift is processed.

Every penny counts - Thank you for your support!

Go Green With Us
We encourage donors to sign up for our digital
newsletter! By going paperless, more of each dollar you
give goes directly toward our projects—making an even
greater impact where it's needed most. Request a digital
newsletter by contacting donations@rootsofchange.ca

John Schile - Scholarships
Angy Spiller - Delegations
Danielle Nobert-Halvorsen
Phil Schmidt

Charla LeBlanc

The goal for our 2025 campaign is $140,000.
The estimated cost of printing and mailing 3
publications per year is $2,400. For information
contact Jocelyne Durocher at 780.405.8084.

Registered Charity Number 81320 5077 RRo001 ~ Canada Revenue Agency: http://www.canada.ca/charities-giving

Incorporated in the Province of Alberta - Licence 319837
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