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( Message from the President

This message will be my last as President of Roots of Change. |
want to use this space to thank everyone for making this journey
a truly Wonderful one and a growing experience. Three years ago,
as | took on the responsibility as President, | was very nervous
that | wouldn’t be able to accomplish this task adequately. Your
trust and support have carried me, and | can now look back and
feel proud of our accomplishments. | had the privilege of leading
an excellent team of devoted people with a huge heart for the
poor. To all members of the Board of Directors, past and present,
a huge thank you. I know that | leave Roots of Change in excellent
hands. It is true that the board will be operating without an official
president until that position is filled, but | have no fear that the
Board will function well as you have already distributed tasks | was
doing amongst yourselves. | sincerely hope and pray that the Holy
Spirit prompted by Father Denis’ constant intercession will find

a new president shortly so as alleviate the work shared by Board
members.

My parting words are for each and every donor who has constantly
renewed my faith in humanity. Time and again when we solicited
your help to fund projects or meet our budget commitment to
FUNDACCO, you were there steadfast in your solidarity with our
brethren, the poor of Nicaragua. Now more than ever, our work
through FUNDACCO in Nicaragua, is critical as more NGOs are shut
down. The needs are huge, but your heart is bigger. Remember

all we must bring are our 2 fish and 5 loaves, God will do the
multiplying. He ALWAYS does. God bless you all and if you feel
called to be president, it’s the Holy Spirit calling. Say yes and you
will be blessed with a full measure passed down. You can always
count on me for support and advice. | am only a phone call away.

God Bless and thank you
David Fréchette
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Deep Roots, Lasting Change:
Celebrating 20 Years of the Roots of Change Foundation

This year, we celebrate 20 years since the founding of the Roots
of Change Foundation—a milestone that invites both celebration
and reflection. As we look back on two decades of sustainable
development and international partnership, it’s worth returning to
the very beginning to understand how far we’ve come.

For me, the journey started when | was 17. | was meant to travel
with my school to Guyana, but a last-minute shift rerouted us

to Nicaragua—a twist of fate that would change the course of

my life. It was there that | met Father Denis at Casa de Benjamin
Linder. His tireless work with youth, health clinics, and community
development lit a fire in me. | later returned to Nicaragua after
graduation to visit him again, this time with a growing sense of
purpose.

Charla LeBlanc meeting Father Denis Hebert at Casa de Benjamin Linder in
Managua (2001)

A year later, during Father Denis’s visit to Canada, | invited him

to dinner. Over a simple meal with family and close friends, he
shared his vision of creating a non-profit that would allow his
community-led projects to thrive long after his departure. That
night, something clicked for all of us. Roots of Change was born
not from a grand strategic plan, but from a shared commitment to
act—to respond with heart and humility to real needs, and to walk
alongside communities working for a better future.

The years that followed were full of dedication and learning.

Rick LeBlanc, my dad and one of our founding members, worked
tirelessly to establish us as a registered Canadian charity—
navigating the complex requirements of both Revenue Canada

and the Nicaraguan government. Rick made 14 trips to Managua,
working with our local partners at FUNDACCO to build transparent,
accountable systems that still guide our operations today.
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Since our founding, we’ve raised over $4.5
million, supported 154 regular projects, and
completed 45 recurring annual initiatives, with 10
more projects emerging through our partnership
with the Society of Saint Vincent de Paul. But
behind every number is a story:

*106 scholarships awarded to young
people—three of whom now lead FUNDACCO
themselves.

*Youth and children’s programs that provide
safe spaces for growth and learning.

¢ Medical clinics that serve communities.

o Support for FUNDACCO’s operations, providing
employment and dignity to individuals from
vulnerable backgrounds.

In 2012, we planted yet another seed: our
endowment program. As of December 2023,
we've built eight endowment funds valued at
over $400,800. These funds now generate more
than $15,000 annually—helping sustain our work
into the future.
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Recipients of the 2025 Backpack Project proudly
holding up their school packets filled with essential
supplies.

One of our more recent initiatives, the
Backpack Project, began just three years
ago and quickly became a beautiful
expression of cross-cultural solidarity.
Instead of shipping supplies, students in
Canadian schools fundraise to purchase
backpacks, uniforms, shoes, and school
materials locally in Nicaragua—supporting
both education and the local economy.
Teachers also receive classroom packs filled
with whiteboards, textbooks, and other
essential materials. In Canada, the project
has inspired student-led initiatives like
holiday markets and school-wide fundraisers
that bring communities together around a
shared purpose. These backpacks aren’t just
practical—they’re powerful. They say, “You
matter. Someone across the world believes
in your future.” It’s become a beautiful
example of students helping students—
bridging cultures, building empathy, and
planting seeds of global citizenship.
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Delegation to El Zapote, Nicaragua - February 2025.
Led by Father Curtis Berube.

Delegations led by passionate educators
and community leaders —like Suzanne
Foisy-Moquin, Angie Spiller, Chantal
Grégoire, Michel Lapointe, Sylvette Fillion,
Lindsay Johnson, and Yvonne Veraat—have
brought over 200 Canadians to Nicaragua.
These trips have been about more than
service; they’ve been about connection.
Volunteers have planted trees, repaired
homes, and shared meals, leaving with
hearts fuller and perspectives forever
changed.

As we celebrated our 20-year milestone at
this year’s fundraiser, we were reminded of
a simple truth: our strength lies in our roots.
In our partners on the ground. In our tireless
board. In our dedicated volunteers. And in
you—our generous and faithful community.

This year, as we celebrate 20 years
together, we honour not only all that
we’ve accomplished, but all that we’re still
becoming—because deep roots don’t just
hold us steady, they help us grow.

Charla LeBlanc

Roots of Change Foundation

Delegates from the February 2025 delegation stand in
front of a structure they helped build, working along-
side local community members.

Phone: 780-405-8084

Harmony in Action: Les Chantamis
and Ecole Claudette et Denis Tardif
Raise Their Voices for Change

On April 30, the voices of Les Chantamis and
the student choir from Ecole Claudette et
Denis Tardif came together for a powerful
evening of music and meaning in support
of the Roots of Change Foundation. The
concert, hosted at Mount Olivet Lutheran
Church, was a heartfelt fundraiser with all
proceeds going directly toward this year’s
Backpack Project — providing Nicaraguan
students with the supplies they need to
thrive in school.

This event was especially close to home
for Roots of Change, as several current
and former board members are part of
Les Chantamis, and Ecole Claudette et
Denis Tardif’s principal, Michel Lapointe,
is a longtime supporter and former
board member himself. Thanks to his
leadership and the generosity of the school
community, we were able to bring two
choirs together for a beautiful evening of
song and solidarity.

Board members past and present came togther to
support the 2025 Backpack Project at Mount Olivet
Lutheran Church.

A tremendous amount of planning went
into the event — from printing programs to
promoting through posters and community
outreach. We are deeply grateful to

the parents who made extra rehearsals
possible, to the staff and volunteers who
helped behind the scenes, and to everyone
who showed up to support. A special thank-
you goes to the choir masters of both Les
Chantamis and Ecole Claudette et Denis
Tardif for the time, care, and passion they
poured into this event — their work made
the music truly shine. We would also like to
extend our heartfelt thanks to Mount Olivet
Lutheran Church for so generously donating
their space — their kindness made this
event possible.

The night was met with glowing reviews,
and we’re already looking forward to the
possibility of doing it again. To all who
helped make this fundraiser such a success
— merci du fond du coeur. Your voices carry
further than you know.

www.rootsofchange.ca



[ Together for Change J

[ Reflections from a Recent Delegation to Nicaragua J

On Saturday, June 14, our community
gathered at Holy Family Parish to celebrate
a milestone: 20 years of Roots of Change.
It was an evening filled with connection,
gratitude, and powerful reminders of why
this work matters.

Special Guests from Nicaragua

We were honoured to welcome Harol
Osmany Andrade, a longtime leader

at FUNDACCO and one of our earliest
scholarship recipients. Harol shared his
journey — growing up in a rural village,
receiving a scholarship through Roots of
Change, and now helping lead the very
organization that once supported him. His
reflections were heartfelt and inspiring,
offering a glimpse into the real, lasting
impact of this work.

We also welcomed Danilo Cruz, who
joined us as a representative of the next
generation of leaders. His presence served
as a touching reminder of the strong
intergenerational bonds and partnerships
that continue to shape our mission.
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Harol Osmany Andrade, our guest of honour,
addresses the fundraiser audience as Vice President
Rod Valdez provides translation beside him.

A Night to Remember

The evening was made even more
meaningful as we took time to honour and
thank David Frachette, who is stepping
down from his role as President of the
Board. David has played an integral part in
guiding the Roots of Change Foundation
with dedication, heart, and vision. His
leadership over the years has helped
deepen our impact and strengthen our
future. We are so grateful for all he has
given and wish him the very best in what
comes next for him.

From the heartfelt stories and warm
community spirit to the incredible
volunteers who made the night possible,
the event was a beautiful reminder of what
can happen when people come together to
create lasting change.

Thank you to everyone who joined us,
supported the evening, or has stood with us
at any point over the past 20 years. You are
a vital part of this ongoing story.
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In February 2025, a group of delegates
traveled to the community of El Zapote

in Nicaragua as part of a Roots of Change
delegation led by Father Curtis Berube. For
some, this was their first experience visiting
the region; for others, it was a meaningful
return. In the reflection below, one of the
participants shares their personal insights
and takeaways from the trip — offering a
glimpse into the relationships, challenges,
and hope that continue to shape our work
alongside our Nicaraguan partners.

The Faces of Poverty

By Andrew Sheedy
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It has become something of a cliché to

say that countries with greater material
poverty have greater spiritual wealth, or
that the poorer a country is, the happier

its people are. However, as with most
clichés, the general truth only holds at a
safe distance—a closer examination reveals
a much more complex picture. | was able

to glimpse some of these complexities
recently, when I had the privilege of going
on a second mission trip, this time to
Nicaragua—an experience that drove home
for me the importance of encountering the
poor, not only helping them.

During this trip, our group stayed right

in the homes of those we served, split

up between eight different households.
This gave us a chance to not just see their
poverty, but also to share in it; to not only
serve them, but to be served by them. They
cooked our meals, gave us their beds to
sleep in, and in some cases even did our
laundry for us. More important than all

of this, however, were the relationships
we built. Among many other interactions,

I played with the kids, worked alongside

a teenage boy who was helping us build
his own house, translated the goodbyes
between members of our group and their
host families, and spoke with the local
catechists about the pastoral realities they
faced.

Phone: 780-405-8084

These encounters gave me a more nuanced
perspective of their life. To be sure, there
were many joyful faces in the village. The
children especially tended to be delightfully
carefree and eager. But there was also
Maris, our host, whose face bore not only
the anxiety of being judged for her cooking,
but as | gradually came to realize, worry
for her sister and her daughter, who both
faced difficult medical situations. There
was Alicia, who lacked the joy so apparent
in the younger children. Perhaps she was
conscious of the fact that at thirteen, she
was only a year younger than her mother
and aunt were when they had their first
children. There was Rigoberto one of the
local catechists, who explained to me the
pastoral challenges he faced. The village
has Mass just four times a year (Canada has
three times as many priests per Catholic

as Nicaragua does). Even then, most
people do not receive communion, due to
irregular marriage situations or the use of
contraception. The priests are effective at
using their visits to instill a sense of sin, but
not the motivation or the means to leave it
behind.

In most ways, the poor are like any of us.
We all have our joys and sorrows. We all
have spiritual poverties. Yet despite the
universal experiences we all share, each
person’s joys and sorrows are utterly
unique. As Christians, we are not just called
to give money to the poor, we are called to
encounter them, to share in their lives, and
to let them touch our hearts. The people |
met in Nicaragua certainly touched mine.
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A home in the community of El Zapote, Nicaragua.

Interested in Visiting Nicaragua?

If you would like to lead or join a future
delegation, we’d love to hear from you!
Please contact our Delegation Coordinator,
Angy Spiller, at
angy.spiller@rootsofchange.ca

www.rootsofchange.ca



Your Donations at Work: Bringing [

Clean Water to La Honda

Thanks to the incredible generosity of our
supporters, a vital water project is now well
underway in the growing community of La
Honda, Nicaragua. With full funding secured, our
local partner, FUNDACCO, has broken ground on
a project that will transform daily life for families
by improving access to clean, reliable drinking
water.

As the La Honda community has expanded,

the existing water system has struggled to
meet demand. This project will change that. A
10,000-litre storage tank is being installed at the
community’s highest point, where it will receive
water from the current well and pump. From
there, gravity will do the work—distributing
clean water through 1,300 metres of newly
trenched and installed PVC piping to all home

in the community, as well as the local primary
school.

Beyond the technical upgrades, this project
brings profound human impact. For many
families, it means the end of long walks hauling
water every day. Women will have more time
to tend to their homes and grow food in their
market gardens. Children will be free to focus
on learning and play, rather than the burden of
fetching water. And most importantly, clean,
potable water will help prevent waterborne
ilinesses, supporting the overall health and
wellbeing of the entire community.

This is more than infrastructure—it’s a step
toward dignity, health, and opportunity.

From all of us at Roots of Change and our friends
in La Honda: thank you for making this possible.

From Nicaragua to Canada: A Visit Rooted in Hope j

We were honoured to have Harol join us in
Canada this year for the 20th anniversary of
Roots of Change as a representative of our
partner organization, FUNDACCO. He was joined
by Danilo, and together, their presence brought
a meaningful sense of connection between the
work happening on the ground in Nicaragua and
the support from our donours here at home.
Below, Harol shares his personal reflection on
the experience.

I was invited to participate for the 20th
anniversary of Roots of Change in Canada. Which
filled me with great joy as it meant | could visit
many friends and have a chance to share first
hand, with the donators, the beautiful outcome
of the many projects supported by Root
Change. Obtaining the Canadian visa before the
anniversary celebration was a real challenge,
requiring me to travel from Nicaragua to Costa
Rica, filling in multiple forms, anxiously waiting
THE response and hoping to receive the visa,
plane tickets on in time for the event.

Finally, the visa was approved just four days
before the celebration, and despite all the
difficulties, | was ultimately able to make the trip
and participate in this very important event—for
both the members of Roots of Change and for
FUNDACCO in Nicaragua. All the waiting and the
challenges faced during the journey were worth
it, as they allowed me to meet wonderful people,
reconnect with old friends, and gain a deeper
understanding of the commitment that the
donors and members of Roots of Change have
with our organization, FUNDACCO, in Nicaragua.

During my stay in Canada, | had the opportunity
to meet with some of the donors of Roots of
Change, with whom | was able to talk about
the projects we’re carrying out in Nicaraguan
communities. It also allowed them to better
understand the connection between their

donations and the benefits received by
Nicaraguan families.

It is truly gratifying to speak directly with

some of the donors and let them know that
their contributions are not only bringing social
benefits to Nicaraguan communities but are
also planting a light of hope for many families in
need.

But it hasn’t been only work—I’ve also had the
chance to enjoy the beauty the country has to
offer, spend time with friends, meet new people,
and enjoy wonderful moments with amazing
individuals.

| thank God for the opportunity to serve my
community and I also thank God for placing
Father Denis Hébert in our lives. His incredible
vision allows us to continue to walk together,
day by day, in solidarity, to help many in need.

Thanks to everyone who, directly or indirectly,
made this trip possible—to all those who,
despite their busy schedules, made time to
welcome me and make my stay here in Canada a
pleasant one.

May God bless you always, Thank you, Harol
Andrades
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Captured during Harol's visit to Kananaskis.

Help us Continue Planting Seeds of Hope

Donations now accepted by e-transter: donations@rootsofchange.ca

PayPal Giving Fund

Donate Through PayPal Giving Fund - No Fees!
Want to donate by credit card without fees? PayPal
Giving Fund Canada lets you give online without
the 2-3% processing fee that the Foundation would
normally pay - so 100% of your donation goes to the
Roots of Change Foundation.

Simply search “PayPal Giving Fund Canada” in your
browser, click “Donate Here,” and search for Roots
of Change Foundation.

You’ll receive an official tax receipt from PayPal
Giving Fund Canada, and we’ll be notified once your
gift is processed.

Every penny counts - Thank you for your support!

Get Involved - Help Shape Our Future

Roots of Change is built on the passion of its
volunteers - and there’s always room to grow.
Whether you would like to help with a project,
join a committee, or explore future leadership,

we would love to hear from you.
info@rootsofchange.ca

2025-26 Board of Directors

Officers:

Vice President - Rod Valdes
Secretary - Lucille Damer
Treasurer - Mel Kammerer
Project Administrator - Ken Handford
Donations - Carolina Correia
Directors:

John Schile - Scholarships
Angy Spiller - Delegations
Danielle Nobert-Halvorsen
Phil Schmidt

Charla LeBlanc
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The goal for our 2025 campaign is $140,000.
The estimated cost of printing and mailing 3
publications per year is $2,400. For information
contact Jocelyne Durocher at 780.405.8084.
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Registered Charity Number 81320 5077 RRo001 ~ Canada Revenue Agency: http://www.canada.ca/charities-giving
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Incorporated in the Province of Alberta - Licence 319837
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